Flying W Consulting, LLC

ORGANIZATIONAL EXCELLENCE

Every organization has room for improvement and the best organizations in the world
know this. Whether your organization is best-in-class, holding its own, or struggling to
adequately address challenges, Flying W Consulting has something for you.

Our signature program is called Comprehensive Organizational Resource
Enhancement - or CORE. This program explores the major aspects of your /
organization utilizing a mix of data gathering, business analytics, I

academic research, and proven best practices to develop a customized
and comprehensive strategic plan filled with realistic solutions.

The goal of CORE is RESULTS and we have a trail of successes across the globe applying
these principles to businesses, military units, governmental agencies, and faith-based
organizations. CORE works!

Flying W brings its consultants to you and works with the organization’s leadership to find
relative weaknesses and simultaneously address concerns. Along the way, our consultants
use a combination of real-world experiences and academic expertise to dynamically
assess your organization’s health and engage in open and honest conversations. These
conversations always lead to practical and creative ways to achieve goals while also
helping to move your organization’s people-mission-infrastructure to a better place. We
will not be satisfied until your organization has a well-defined path to the next level!

The following areas are some of the most popular areas of engagement:

Leading People Goal Setting

SWOT Analysis Culture Assessments
Strategic Foresight Strategic Assessments
Managing Infrastructure Strategy Development
Debriefing and Follow-up Mission Accomplishment

Let us apply CORE to your organization and get ready to soar!
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% Feel free to contact Flying W Consulting and let our professional
Contact Flying W consultants take you and your organization to the next level!

850-896-1750
info@flyingwconsulting.com
www.flyingwconsulting.com

Flying W Consulting, LLC is a Veteran-owned small business specifically designed to help organizations reach their full potential. Flying W powerfully combines
a lifetime of leadership exposure, over 30 years of real-world leadership experience, and academic prowess to provide professional-level Executive Coaching,
Leadership Training, and Organizational Excellence solutions. Contact Flying W at 850-896-1750 or info@flyingwconsulting.com



